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National Association o f  Cost Accountants
ORGANIZATION AND OBJECTS
The National Association of Cost Accountants was organized at a convention held in Buffalo on October 13 and 14, 1919, which was attended by representatives from many well-known industrial concerns, accounting firms and educational institutions in all parts of this country and Canada. The formation of the Association was not based upon a momentary enthusiasm or impulse, but marked the culmination of several years of constructive thought on the part of a number of men who, before the war caused an interruption in their plans, had been definitely working toward the creation of a national organization which would be broad enough in its scope and comprehensive enough in its activities to serve adequately all men who have a genu­ine interest in the highest development of cost work in all its branches.
The Need for the Association
There could be little justification for adding even one more to the great number of organizations and associations of all sorts and in almost every field of business activity which are already in existence, unless it were possible, through the new organization, to serve in a constructive way some department of modem business which is not adequately served by the existing associations. It is to meet such a need that the National Association of Cost Accountants has been formed.
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It is a rather remarkable fact that among all the existing associations of a business character there has not been one of national scope devoted primarily to the needs and problems of cost men. Some of the national associa­tions of particular industries have had cost divisions which have done excellent work in their special fields, but up to the present time there has been no attempt to create an organization which would bring together cost men from all lines of business—from the factory, the office and the school—and which would provide a clearing house for the best thought of the leading men in all phases of the work; an association devoted to maintaining the highest stand­ards of professional work, to disseminating reliable infor­mation as to the latest and most approved methods of pro­cedure and to furthering in every possible way the study of cost accounting.
The Objects of the Association
The fundamental object of the Association is of course to bring together and to promote cordial understanding among all persons interested in cost accounting. The more specific objects of the organization as set forth in the Con­stitution and the records of its governing bodies may be stated as follows:1. To promote more intimate acquaintance and better understanding among cost men of all classes.2. To collect, organize and distribute among the mem­bers useful information dealing with all phases of cost work.3. To develop, improve and so far as practicable standardize the science and art of cost accounting.4. To promote the study of cost accounting along scientific lines, through co-operation with recognized insti­tutions and by means of publications issued under the auspices of the Association.5. To encourage young men who are preparing to take up cost accounting as a life work. To give them an
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opportunity to become acquainted with men of practical experience and to assist them in their studies by the distri­bution of sound information. A special class of member­ship, Juniors, has been created to provide for those who are not able to meet the requirements for membership in the more advanced classes.6. To protect the best interests of all members of the Association by the establishment and maintenance of high moral standards within the Association and by aiding in the suppression of all practices which may tend to pre­judice the good reputation of the profession of cost ac­counting.
The Membership of the Association
The Association is not intended to be a professional organization, but is based upon a foundation broad enough to include every business man and woman who has a genu­ine interest in cost work.For purposes of organization the membership of the Association has been divided into four classes, but this classification does not otherwise affect the privileges of members in any way. Every member is entitled to all the service and all the benefits which the Association provides without additional cost other than the regular membership dues. The four classes of membership are as follows:Members. Men or women to be eligible for this class must be twenty-eight years of age and must have had at least five years of substantial experience in cost accounting. The following groups, being possessed of these require­ments, are eligible for membership in this class:a. Persons engaged professionally in the public prac­tice of cost accounting on their own account.b. Practising accountants employed by individuals or firms engaged in the public practice of cost accounting.c. Accounting officers or other employees of business organizations whose duties consist in whole or in part of executive supervision over all or part of the organization’s cost accounting.
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Associates. This class is intended to provide mem­bership for business men and others who, while they are not actively engaged in cost work, are genuinely interested in the subject. Associates must be twenty-eight years of age and have a genuine interest in the subject of cost ac­counting.Qualifications for this class of membership, as for all others, are interpreted by the Committee on Applications, but it is the intention of the Association to make the rules for Associates as liberal as is consistent with the best interests of the Association, and to admit to this class of membership a wide range of practical business men who can from their experience contribute greatly to the ad­vancement of the science of cost accounting.
Associate-Members. This class is intended to pro­vide membership for those who are not as yet eligible for membership as Members or Associates. To qualify as an Associate-Member a man or woman must be twenty- four years of age and must have had at least two years’ substantial experience in cost accounting.
Juniors. This is the class open to persons who are not as yet eligible for the more advanced classes of mem­bership. It includes the following groups:
a. Clerks or junior assistants in the employ of pro­fessional cost accountants.b. Clerks or juniors employed in the cost depart­ments of business organizations.c. Regularly enrolled students in any recognized resi­dent or correspondence school who have completed sub­stantially one-half of the course for which they are en­rolled, which course must include cost accounting. It is provided that no one shall remain a JUNIOR for more than four years. At the end of this period he will no longer be eligible for membership in the Association unless he is able to qualify under some other class.All applications for membership go before the Com­mittee on Applications, which has the power to recommend
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the waiver of certain requirements in the different classes in special cases where they believe that the strict interpre­tation of those requirements would work an obvious injus­tice to the applicant.
The Government of the AssociationThe government of the Association is established by the Constitution and By-Laws, which were adopted at the Buffalo convention. These may be amended at any annual meeting of the Association. The method of amendment is such as to insure the permanency of popular control and to avoid the danger of the Association at any time falling under the domination of any man or any group of men. Any five members with voting power, in good standing, may propose amendments to either the Constitution or By-Laws and these amendments shall be voted on at the next annual meeting, provided they are filed with the Sec­retary at least sixty days in advance of the meeting.The Constitution places the management of the Asso­ciation in the hands of a President, two Vice-Presidents, a Treasurer, a Board of Directors of fifteen members, of which the President, the Vice-Presidents and the Treasurer are ex-officio members, and an Executive Committee com­posed of the officers and three Directors chosen by the Board. The Executive Committee acts for the Board of Directors in the interim between the meetings of the latter body.The President, the Vice-Presidents and the Treasurer are elected at the annual meetings of the Association for a period of one year and are eligible for re-election, with the exception that the President may not serve more than two consecutive terms. The officers serve without com­pensation.Directors are elected at the annual meetings for a period of three years; one-third retiring each year.The officers and directors for the first year ending August 31, 1920, who were elected at the Buffalo conven­tion, are listed on page 2 of this booklet.
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Co m m it t e e s  o f  t h e  A sso c ia t io nThe By-Laws at present provide for thirteen Commit­tees, as follows:
Extension of Membership Research and Education Standardization
The personnel of these committees is given on page twelve of this booklet. Their duties are sufficiently indi­cated by their names. Additional committees will be added from time to time as new activities are undertaken.
The Association is only a few months old. Its plans are not as yet fully developed. In fact, it is not the idea of the founders that the Association should ever be re­stricted to a rigid plan of development. It is their hope that it will always be a living, growing organization, con­tinually reaching out into new fields of service and con­stantly adding to its value and usefulness. However, among the lines of work which have already been taken into definite consideration are the following:
1. A Magazine. The Association plans to establish a monthly magazine devoted to cost work. This magazine will be distributed free of charge to members of the Asso­ciation and will probably be open to general subscription.
2. A Bulletin Service. In addition to the magazine the Association will maintain a Bulletin Service. This service, which will be available to members only, and for which there will be no charge, will consist of frequent bulletins dealing with all manner of subjects of interest to the members. Some numbers will deal with matters con­cerning the Association itself; others will contain reports
ApplicationsAuditChaptersConstitution and By-Laws Ethics
Junior MembershipLibraryMeetingsNominationsPublications
The Plans of the Association
8
on special topics, recommendations from Committees, etc. It is planned to make this service a means of keeping the members in close and constant touch with one another—a clearing house of information of mutual value and interest.3. The Annual Convention. At least one general meeting of the Association will be held each year. As the work develops it may be that two or three such meetings may be necessary. At these meetings, in addition to gen­eral conferences of the entire Association, there will be meetings by sections devoted to the particular problems of special lines of industry, and it is hoped in this work to secure the valuable co-operation of many of the commit­tees and organizations which are already in existence in certain lines of business.4. Local Chapter Organizations. Local Chapters affiliated with the National Association and operating under charters granted by it will be organized in local centers where there are 25 or more members. The local chapters, with their own constitutions, officers and committees, will operate along definite lines, and by means of frequent con­ferences and round-table discussions will add greatly to the practical advancement of cost accounting methods and procedure.5. Library and Reference Bureau. A Library and Reference Bureau will be established at the National Head­quarters of the Association. The facilities of this bureau will be open to all members. Information of all sorts will be collected and tabulated for ready reference. Special in­vestigations will be undertaken and reports made. So far as possible this service will be rendered without charge to members, but of course it may be necessary to make some charge for the more extensive research work. In any event, however, the service will be rendered at actual cost.
6. Placement Bureau. The Association is also con­templating the establishment of a Placement Bureau for the use of its JUNIOR members. This bureau will assist JUNIOR members to find suitable openings at the comple­tion of their studies, and will also enable Associates and
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other members to get in touch with young men whose qualifications and character are known to the Association. The work of this bureau will be carefully safeguarded to prevent any interference with the staff organizations of the members.
These are some of the activities which are being planned at the present time. Some of them will be put into operation very soon. Others will require a longer period of careful development. They serve to indicate the general nature and spirit of the organization.
Unless the National Association of Cost Accountants can prove itself a real factor in serving its members, not merely by an occasional meeting or publication, but every day in a practical, personal way, it will fall short of the ideal which has been set for it. Its function is to bring into active association all men who have an honest interest in furthering the science and art of cost accounting.
How to Become a Member
All applications for membership must be made on the regular application form of the Association, which may be secured from the Secretary. All applications go before the Committee on Applications for election and classification. When they have been passed upon certificates of member­ship will be issued from the Secretary’s office.
The annual dues for the different classes of member­ship are as follows:
Member ................     $25.00
Associate ................................. 25.00
Associate-Member ....................  15.00
Junior ............................   6.00
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Initiation fees, which will be charged to all members elected after March 1, 1920, are as follows:
Member ...............................   $15.00Associate ................................. 15.00Associate-Member ....................  10.00Junior ....................................... None
For applications or other information address the Secretary.
NATIONAL ASSOCIATION OF COST ACCOUNTANTS, 233 Broadway,The Woolworth Building,New York City.
SPECIAL NOTICENo initiation fees will be charged to members elected before March 1, 1920. All applications must, however, be accompanied by at least one-half year’s dues, which will entitle the applicant, if elected, to all the privileges of membership until August 31, 1920. If, for any reason, the application should not be accepted, the payment will, of course, be returned.
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COMMITTEES
Constitution and By-Laws Wm. M. Lybrand, New York, Chairman A. H. Cummings, Peoria, Ill.H arold Dudley Greeley, New York F rancis R. Roberts, Chicago, Ill.
MeetingsEd. P. Moxey, J r., Philadelphia, Pa., C hairm an  G. A. Aman , Washington, D. C.R. C. Swanton, New Haven, Conn.P h il ip  Warner, New York
LibraryF rederick S. W illett, Mishawaka, Ind., Chairman David H immelblau, Chicago, Ill.H enry H uffnagel, Hartford, Conn.George L. Vannais, H artfo rd , Conn.
StandardizationH enry B. F ernald, New York, C hairm an  H erbert F. F rench , Boston, Mass.E dward P. Moxey, J r., Philadelphia, Pa.C. O. Wellington, Boston, Mass.
AuditA. J . Stern , New York, C hairm an  Charles H echt, New York R. C. Swanton, New Haven, Conn.
ChaptersC. H. Sm ith , Pittsburgh, Pa., C hairm an  Roscoe H. Belknap, Boston, Mass.A. T. Cameron, Philadelphia, Pa.T hos. B. F ordham, Chicago, Ill.Walter S. Gee, New York J. E. H utchinson , Dallas, Texas George R. Lamb, Cincinnati, Ohio N. H. P routy, Scranton, Pa.W m . W hitfield, Portland, Ore.C. B. W illiams, Cleveland, Ohio
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COMMITTEES—Continued
Applications
Walter S. Gee, New York, C hairm an  Henry B. F ernald, New York Clinton H. Scovell, Boston, Mass.A. J. Stern, New York
Publications
Harold Dudley Greeley, New York, C hairm an  W. P. H ilton, Norfolk, Va.P h il ip  Warner, New York W m. M. Lybrand, New York
Research and Education
John R. W ildman, New York, C hairm an  A. T. Cameron, Philadelphia, Pa. Stephen  Gilman , Chicago, Ill.J ohn  F. D. Rohrbach, New York.
Ethics
E rnest Reckitt, Chicago, Ill. C hairm an  W. G. Adkins, Chicago, Ill.Arthur E. Andersen, Chicago, Ill. F rancis R. Roberts, Chicago, Ill.
Junior Membership
W. P. H ilton, Norfolk, Va. C hairm an  Stephen  Gilman , Chicago, IllN. H. P routy, Scranton, Pa.C. H. S m i t h , Pittsburgh, Pa.
Extension of Membership
Robert Douglas, Boston, Mass., C hairm an  W m . P. Castenholz, Chicago, IllW. Robert McLees, Philadelphia, Pa.E. L. P erkins, Chicago, Ill.C. H. Sm ith , Pittsburgh, Pa.C. B. W illiams, Cleveland, Ohio
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CHARTER MEMBERS OF THE ASSOCIATION
Adkins, W. G.Aman, G. A.Andersen, Arthur Barr, Earle G.Barrow, S. B.Beaman, R. J.Becker, E. A.Beeman, W. O.Belknap, R. H. Bennington, Harold Bingham, W. C.Buce, W. H.Busse, R. L.Cameron, Arthur T. Camman, E. A.Carey, M. L.Carpenter, D. E. Castenholz, Wm. B. Clapp, Philip F. Conighey, H. N. Cullinan, Paul R. Cummings, A. H. Donaldson, Raymond B. Douglas, Robert Easterbrook, C. E. Eccleston, O. H.Eicher, John H.Farmer, N. D.Fernald, H. B. Fishburne, P. S. Fordham, Thomas B. Freeman, Herbert C. French, Herbert F.Gee, Walter S.Gilman, Stephen
Chicago, Ill. Washington, D. C. Chicago, Ill.Chicago, Ill.Trenton, N. J. Cincinnati, Ohio Buffalo, N. Y. Wichita Falls, Tex. Boston, Mass. Chicago, Ill.Buffalo, N. Y.Dallas, Tex.Detroit, Mich. Philadelphia, Pa. Staten Island, N. Y. New York, N. Y. Scranton, Pa. Chicago, Ill.Boston, Mass. Chicago, Ill.Chicago, Ill.Peoria, Ill.Lockport, N. Y. Boston, Mass. Hawkesbury, Ont. Stockton, Cal. Pittsburgh, Pa. Niagara Falls, N. Y. New York, N. Y. Peru, Ind.Chicago, Ill.New York, N. Y. Boston, Mass.New York, N. Y. Chicago, Ill.
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CHARTER MEMBERS OF THE ASSOCIATION—Continued
Goodloe, J. S. M.Gore, Edw. E.Greeley, Harold Dudley Gustetter, W. G.Ham, Robert L. Hanauer, H. J.Harris, Mr.Hecht, Chas.Hilton, W. P. Himmelblau, David Honecker, C. A. Huffnagel, Henry Hurdman, F. H. Hutchinson, J. E. Hutchinson, J. E., Jr. Knol, Nicholas Lamb, Geo. R.Lewis, E. A.Lewis, W. F.Linton, H. R.Lybrand, Wm. M. McAlpine, D. P.McLees, W. Robert Mendelsohn, Lena E. Montgomery, R. H. Moxey, Edw. P., Jr. Nau, Carl H.Nicholson, J. Lee Niven, J. B.Perkins, E. L.Phelps, C. G.Prouty, N. H.Reckitt, Ernest Roberts, Francis R. Rohrbach, J. F. D.Root, H. M.Scovell, C. H.
New York, N. Y. Chicago, Ill.New York, N. Y. Cincinnati, Ohio Boston, Mass. Milwaukee, Wis. Louisville, Ky.New York, N. Y. Norfolk, Va. Chicago, Ill. Chicago, Ill. Hartford, Conn. New York, N. Y. Dallas, Tex.Dallas, Tex. Chicago, Ill. Cincinnati, Ohio Chicago, Ill. Stockton, Cal. Athol, Mass.New York, N. Y. Dallas, Tex. Philadelphia, Pa. Boston, Mass.New York, N. Y. Philadelphia, Pa. Cleveland, Ohio New York, N. Y. New York, N. Y. Chicago, Ill. Knoxville, Tenn. Scranton, Pa. Chicago, Ill. Chicago, Ill.New York, N. Y. Buffalo, N. Y. Boston, Mass.
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CHARTER MEMBERS OF THE ASSOCIATION—Continued
Shorrock, E. G.Smith, C. H.Smith, Lloyd B.Spencer, Enos (Deceased) Stem, Alfred J.Stone, M. L.Swanton, R. C.Sweet, Homer N.Tanner, J. B.Thames, C. E.Troub, L. M.Turner, T. E.Vannais, G. L.Walker, Chas.Walstrum, H. A.Warner, Philip Wellington, C. O.Wesp, E. W.Whitcomb, William D. Whitfield, William Whitney, H. W.Wildman, Jno. R.Willard, E. C.Willett, F. S.Williams, C. B.
Seattle, Wash. Pittsburgh, Pa. Dallas, Tex. Louisville, Ky. New York, N. Y. Bridgeport, Conn. New Haven, Conn. New York, N. Y. Chicago, Ill.Dallas, Tex. Hartford, Conn. Louisville, Ky. Hartford, Conn. Terre Haute, Ind. Chicago, Ill.New York, N. Y. Boston, Mass. Buffalo, N. Y. Portland, Ore. Portland, Ore. Buffalo, N. Y.New York, N. Y. Vancouver, Wash. Mishawaka, Ind. Cleveland, Ohio
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